frontlineconsulting

Eighth National Conference for Chairs, Members and Support Officers of Police
and Crime Panels and Police, Fire and Crime Panels
Tuesday 19 November 2019. Scarman House, Warwick Conference Centre CV4 7SH

Draft PROGRAMME

9.30 am
10.15 am

10.30 am

12 noon

1pm

2.15 pm
2.30 pm
3.45 pm

4.30 pm

AGM of the National Association of P(F)CPs Lecture Theatre
Networking break and refreshments Lounge
Conference: What do we mean by challenge and support? Lecture Theatre

Welcome by the Conference Chair (tbc)
Guest speaker (Policing Minister or Chair of Home Affairs Select Committee - invited)

Or Panel of representatives from the Association of Police and Crime
Commissioners, the Police Federation and the Association of Crime Intelligence
Analysts (invited)

Plenary Q&A and discussion

Lunch and networking Lakeview Restaurant
Tea and coffee Lounge

Breakout Sessions (thematic policy seminars and practitioner led workshops)
Options from which participants may choose two are likely to include the following:
Spaces 1 — 8 around the Lecture Theatre and 52 and 53 on the first floor

Serious Violence, Knife Crime and County Lines (Panel tbc)

Human Trafficking (Unseen tbi)

Reducing the arrests of women (Lorraine Atkinson, Howard League)

How to review policies and demystify policy-making (Grant Thornton tbc)
Policy area eg fire & rescue, rural crime, mental health (tbc)

New Guidance for Panels (Ed Hammond, CFPS thc)

Induction for new members and officers (Dave Burn, Frontline Consulting)
Effective scrutiny (Tim Young, Frontline Consulting)

Managing a new Panel (Emma Tombs, Essex PFCP tbc)

Complaints handling and reforms (APCC or Home Office, tbc)

Networking break and refreshments Lounge
Breakout Sessions (repeated)
Closing plenary speaker or panel Lecture Theatre

Conference close
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